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BAO CAO
ciia Hoi dong Quan trj v& két qua hoat dong nam 2019
va ké hoach hoat dong nam 2020

I KET QUA HOAT DONG CUA HOI BONG QUAN TRI NAM 2019
1. Nhin ¢ s Hon dong Quén tri =
«;Hi dong Quan tri (HPQT) Céng ty Co phan Ché bten Thuy san Xuat khau

Ngo Quyén (Ngoprexco) nhiém ky 2015 — 2020 do Dai hdi dong cd dong .
(PHDCD) bau gdm 05 thanh v1an do ong Hujnh Chéu Sang lim Chu tich

HDQT va 04 thanh vién.

LA it H 5 . v CE Y

Pé thyc thi cac nhiém vu do DHBCD thong qua, I-HaQT da trién khai cdc

hoat dong theo dling quy dinh ctia Piéu 1& Ngoprexco, Quy ché hoat dong clia

HDQT va cac quy dinh cta phdp luat c6 lién quan,
‘% Cac cuoc hop ciia Hji dong Quin tri

Nt 2019 HDQT Ngoprexco d4 td chire 04 cude hop (dinh kém chz tiét tai
Phy liciso 01);.Cée eude hop HDQT: déu duge tridu tap.va thye hién theo dung
trinh tu,?thu ttlc quy dinh tai Luat Doanh nghlep, Dteu 18 Ng(}prexco va Quy ché
hoat dong cua HDQT Céc vin & thude tham quyen quyet dinh:icua ' HDQT
dugc kem xét va bidu quyet theo nguyen thc “da 50”; Céc hd so, tai liéu dugc
guri day du, klp thon dén céc Thanh vién HDQT Trudng Ban klem 804t va Klem
soat vién. dyu hop de tham khao, nthen clru trude; Gidi quyét, klp thon .cac a8

xuat,,klen nght cla Glam ddc phat sinh trong qu trinh dléu hanh san xuat kmh,

doanh (SXKD)

La doanh nghle chuyén vé che b1en thuy sin, HDQT da to chuc cdc phién -

hop de nghe Ban dieu hanh béo cdo, trén co s& d6 ban hanh ¢he Nght quyet
Quyet dinh, de Ban diéu hanh kip thi c6 nhiing didu chinh ‘hop ly Ve ké hoach
SXK]j de ra cdc g1a1 phap phu horp a8 trlen khai thye hlon Nham hoan thanh
cac" nhlf,:m v, ké hoach va myc tiéu phat trlen dic biét 1a d& hoan thanh tot cdc

e

o_hi‘ tleu SXKD HDQT da dong hanh, sét cénh cling Ban dteu hanh trong I‘l‘lQl

hoat dong cua Ngoprexco kip thoi chi dao thdo g& khé khan tao cac cor che phu
hop, thong thoang de Ban diéu hanh hoan thanh nhiém vy, ™

Co thé d4nh gid nam 2019 1a ndm hét stc khé khan d01 véi hoat dong
SXKD cua Ngoprexco do tinh trang thiéu hyt nguyén ligu kéo dai va ngay cang
tror nen tram trong | hcm day la nguyen nhén chlnh khién san ltrong san Xuat'va
doanh thu bén hang ndm 2019 syt giam déng ké. Vi thiéu von hu dong do tinh
hmh tal chmh Cong ty dang trong tinh trang mét can d01 nguon von chua khac

S |
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phuc dugc di gy rét nhidu khé khin trong cong tac thu mua nguyén liéu va

thyc hién ké hoach SXKD. Ngoai ra, tinh hinh khan hiém nguyén liu trong linh

vue ché bién thiy

44% so véi cing ky va chi dat 27%
dat 1.401 tén, bing 53

san noéi

_ chung d3 anh huéng nhiéu dén san lugng sin x‘uét
nim 2019, cy thé: San lugng san xudt cac mijt hang Muec chi dat 126 tan, bang

% so cling ky v dat 58% so k& hoach.

kd Adk L4 ; ‘ 1 r r ;)
ké hoach; san lwong sén xuat Ché c4 céc loai

San lwong san xut sut giam sau gdy nhiéu thiét hai vi chi phi san Xudt va

cac khoan chi phi khic déu tin

8, luc lugng cong nhan ngay cang gidm... khién

doanh thu bén hang nim 2019 dat thdp nhat trong 5 nim qua. San lurgng tiéu thu

ndm 2019 13 1.963 tAn (ndm 2018 13
bang 74% so v6i ciing ky va chi dat

2.758 tén), doanh thu ban ha
59% so keé hoach.

ng 133 ty dc‘“)ng,

Thj trudng xuét khu chinh ctia Ngoprexco 14 Han Quée, th‘jt Ban va chu

Au; Tuy nhién, nim 2019 khach
do Cong ty khong dap
logi hang hoéa, cham tr8 trong thyc hién hop dong
giam, nhidu don hang b hy.
ting so v6i ndm 2018, trong

canh tranh trong giai doan

doanh thu ban hang nim 201
hinh xuat khdu thiy sén vao
viéc Uy ban chdu Au canh b
Nam. San luong san xut th
phémi va cc khoan chi phi t
Céc yéu t6 trén 14 nguyén

hang tai cdc thi trudng ndy giam sut rét nhiéy
ting dwge nhu cu ciia khich hang v& sin lugng, ching
khién nhiéu mit hang bi cit
‘Gid xuét khau hin hét céc sin phim déu khong
khi gid thu mua nguyén ligu ting lién tuc do sy
khan hiém nguyén liéu. Céc ybu t6 ndy lam cho
9 gidm stit manh va chju nhidu ri ro. Ngoai ra, tinh
chiu Au nim 2019 cang tré nén khé khin hon'do
40 “Thé vang” ddi vdi san phém thily san cua Viét

ap, doanh thu ban hang sut giam Khién gid thanh san

nhén chil yéu dn d

X A

Ngo;’f)r'ex%- bj thua 16. Két qua SXKD cu thé nhy sau:
SR T e

en ket

) U

ang cao, hoat dgng SXKD khdng mang lai higu qus.
qua SXKD nim 2019 ctia

Chftx%u | Don | Thychi¢n ‘| Kéhoach | Thychigi: % so| %S0

Seaspiis s o vitinh | ndm2018 | ndim 2019 nam 2019, i(-TH. | KH

iR . ; s e ehy [ 2018 1.2019
Sin lrgng - | e
+Sanxudt 3135 3.100 1755 (0 56| .57
1. Muc céc loai 288 470 LBbE TR
2.Che 2,623 2.400 1401 53 58
3. C4 va TS khic 159 230 171(. 108 74
4. Gia cong 65 / 57 [opss [
+ Tiu thy . 2.833 3100 2000 "L 6
1. Mire céc loai 236 0] e T3z
2.Chach, 2.375 2.400 1623 68| 68
3.C4vATS khac 147 230 18| 18] 82
4.Giacdng ..« - 75 / 571 - 16 i
Doanh thu thuin 179.503.892 | 225.145.110 | 132.971.169| 74| 59
L 2/9 °
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Gid von hing bén 163.311.010 | 216.780.530 | 134.473.641| 82| 62
Chi phi thi chinh 3385.167| 4.400000| 2731614| 81| 62
Chi phi bén hang 5.796.372| 8105224 | 6.415.066| 111| 79
Chi phi quén Iy 4.831.262 | 5.628.628 | 4.935922| 102| 88
Lgi nhugn SXKD 2.180.082 | 3.964.581 | (15.585.074)
Lgi nhufin khic e Ty /
Chi phi khéc 656359 /
Thué TNDN , ] / /
'Lgi nhugn sau thué 1.523.722 |  3.964.581 | (15.585.074)

S Nam 2019, két qua SXKD cita Ngoprexco 1§ 15.585.073.835 dong, sau khi -
b trir loi nhudn chua phan phi nim 2018 14 1.523.722.413 dng thi két qua loi-
. nhufn cta Ngoprexco tai thi diém ngdy 31/12/2019 con 15 14.114.419.058

-~ dong, ty 18 16 chiém 61% vén didu 1§,
S F;Vé‘ tinh hinh tii chinh:

" Cin cir 6 ligu Béo céo tai chinh ké thic ngdy 31/12/2019 da duge kidm
_todn, tinh hinh tai chinh ciia Céng ty dugc dénh gid 1 v6 cing kho khin, nguy
© 'co mét'vén 1 rit cao. Tinh trang mét can doi nguon v6n chua cé bién phap khic

' phyc, cong thém ket qui SXKD nam 2019 bj thua 18 khién tinh trang mét cin
doi tai chinh cang tré nén tram trong hon, din én kha ning duy tri hpg’; dong

* SXKD ciia Cong ty 1a rét kho khan.,

1 e E R b S
185 12 o

; iy e iy o e N ANy
- .+ Theo Bdo cdo kiém toan doc lap vé y kién kiém toan ngoai trir céc khoan

cong ng phéi thu 12 4.830.493.572 déng, trong d6 ¢ 3.555.117.720 ddng 13
‘khoén chi vuot qu§ tién lwong cho ngudi lao dong tir ndm 2016 dén nim 2018,
‘khoan.ng phai thu néu trén kha niing thu hdi 14 rit thdp. Céc khoan ng phai thu
~va khodn tién Iwong chi vurgt chua dua vao chi phi san xut néu trén HDQT va

Ban kiém soét dang xem xét tinh chit, huéng xir ly clia timg sy viéc va s& c6

. kién nghj trinh Pai hi ddng cb dong thudng nién ndm 2020 xem xét, quyét
dinh. Ngodi ra, gid trj thanh phim t3n kho tai thoi diém 31/12/2019 13
-19.945.226.147 dong khi thanh ly gi4 trj thu hoi dy kién dugc khoang 30% den
35%. Déy 14 cac khoan 16 hién hitu ndm 2019 con phai génh chju. |
Trude thye t€ ndy, HDQT yéu ciu Céng ty cin thiét'phéi 6 chc gia phép

_l{hfic ‘p:hi,lc,l cu thé: Can tap trung thyc hién cac gidi phdp nham ml_ic tiéu phuc hoi
hoat dong sin xuét cia Nha mdy, tir d6 tao didy kién cho viéc thyc hign cac

phuong 4n huy dong vén va timg bude co cdu lai ngudn vén.
- 3.Cac Nghj quyét/Quyét dinh ciia Hi ddng Quin trj e

- HPQT d4 ban hanh 03 Nghj quyét theo thim qu én;‘ Céc nghi quyét, quyét
dinh do HDQT ban hanh déu dua trén sy thong nht, dong thuin cao cia cic
thanh vién HDQT trén co s¢ vi lgi ich ctia doanh nghiép, cua CH dong va nha
dau tw, vi chién lugc phét trién ciia Cong ty va dugc théng béo ddy di, kip thoi,
ding quy dinh dén Ban Gi4m d6c va Ban kidmsost. - . ..

" (dinh kém chi tiét tai Phu luc 56 02).
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4. Hogt dfng gisim sit ciia Hyi dbng Quantri A
Cén cr cac quy dinh ciia phép luat va Pidu 18 Ngoprexco, HDQT d4 thyc

hién ding chirc ning, nhiém vy, quyén h@.ﬂ'_déi v6i céc hoat dong gidm sat, chi -

dao; Kip thdi cho chi trrong théng qua vige ban hanh cdc nghi quydt, quyét
dinh lam co's¢ cho Ban diéu hanh t6 chc thye hién. _
HPQT thudng xuyén theo dai, gism sét viéc thyc hién cdc Nghi quyét,
Quyét dinh cia PHDCD va HDQT; Gidm sét hoat dong ciia Ban didu hanh, kip
thoi ho trg Ban didu hanh truée nhiing khé khin, vuéng méc; Pdng hanh cing
Ban diéu hanh d€ kip théi dua ra cdc quyét sach linh hoat, pht hop dam béo duy
tri sy On dinh cta Céng ty; Phat huy trach nhiém ca nhan cia cdc thanh vién
HDQT. Nho ¢6 su hd tro va gidm sét chit chd nén céc van d 16n, cic nghiép vu
kinh € phét sinh phirc tap thugc chitc trach, thim quyén ciia HPQT do Gidm
doc de xuét déu dwoc gidi quyét kip thoi, hidu qué. T .
.. Ban diéu hanh da t8 chic trién khai v diéu hinh cdc hoat dong SXKD theo
ding chi truong cia HDQT va nghj quyét PHPCD. Trong qu4 trinh t& chirc
thye hién, Ban diéu hanh bo cdo HDQT v4 tinh hinh SXKD, finh hink 't chinh
va cdc hoat dong khéc cila Cong ty ding quy dinh tai Diéu 18 va cc quy ché,
q4u5 dinh ngi b clia Cong ty d¢ HDQT o6 § ki chi dpokip thoi,
. .Ném 2019 1a nim hét sirc khd khin trong SXKD, dic biét 2 kh khan va
tai chinh va tinh trang thiéu hyt lao dong cé chuyén mén; HDQT dénh gié dugc

2
A

su n0 lyc ctia Ban diéu hanh ciing nhu sy quyét tim cia toan thé ngudi lao dong

trong qué trinh t§ chite thye hién cdc chi tiéu, k& hoach nm 2019, HDQT xin
ghi nhdn va cam on sy ting h{ ctia Quy ¢b dong sy tin tuéng va gan bo doi véi

Congty. "~

50 5Phu cap -lufo;ng ciia HDQT, Ban kiém soat nﬁmlz'ﬂ,_lj__ﬁ) . o

St-ii:" : ‘HQVVé tén Cl_u'rc v | PC luong F{:‘:‘- Ig:gg Ghlchu ‘_
1" | Huynh Chau Sang CTHDQT | 12960 | 00 | 12.960 | Kiém nhiém
2 | V& Thé Trong TVHDQT | 12960 | 00 | 12.960 | Kiém nhi¢m
3 | Nguyén Duy An TV HPQT 97201 00]. 9720 - - ‘.
4 *'| Nguy&n Kim Bp TVHDQT | 12960| 00| 12.960 | Kiém nhiém
5 | V6 Thi Huong Giang TVHPQT | 9720 00] 9720| = .
6 |Nguyén ThiBachDwong | TBKS | - 9720 00| 9720 _
4 |DuongThanhHuyén | KSV 8640| 00| 8640 |Kiém nhigm
'8 |L&Thj Thiy KSV 6480 00| 6.480
Téng chng 83160 | 83.160

Tai liéu PHDCP thudng nién nim'2020 Ngoprexco ) b 4/9 ,



I Ki HOACH HOAT DONG CUA HOI PONG QUANTRI 2020 .

1. M4t s6 chi tidu kinh té quan trong o

_ Ciin it céc dy béo vé tinh hinh kinh {5 thé gi6i va trong nudc, dic biét1d
nhu cAu vé phyc hdi va phét trién SXKD sau dai dich Covid-19; Dong thoi, nhén

dién céc yéu tb thuan loi, kho khin s& tac dong dén hoat dong SXKD clia cac

doanh nghiép, trong d6 c6 Ngoprexco; HDQT du kién trinh PHDCD Ngoprexco -
théng qua mot so chi tiéu, ke hoach SXKD chinh ndm _2_020, cu thé nhu sau: i,

- Doanh thu ~38,618.000.000 ddng.

+ San xuéit c c4 21.040.500.000 ddng.

+ Gia cOng thily san  15620.000.000 ddng.

+ Cho thug tai san - 1.975.500.000 dong.
~ -Gidvén 0 sastele 000 e
. - Loi nhuan truéc thué . 3262.384.000dong: ..
-+ Thué TNDN - 652.477.000 dong.

. Loi nhudn sau thué  2.609.907.000 ddng.

2. Mot s0 nhi¢m vu trong tim e

- T4 chire PHDCD thudng nién nm 2020, d& xuét trinh Dai hi nhitng van
3 thuge thdm quyén quyét dinh ciia PHDCD, nhét 13 thao g& nhimg khé khan
gitp Cong ty khoi phuc, duy tri bn dinh céc hoat dong SXKD. -

- Trén co s& céc chi tidu, ké hoach dugc DHPCPD thudng nién ndm 2020
thong qua, HPQT sg& dinh hudng va cho chi truong dé Ban diéu hanh xdy dung
cc ké hoach va gidi phép cy thé nhim dam bao hoan thanh cc chi tiéu, ké
hoach SXKD nim 2020, chu trong cdng tac kiém soét rii ro trong kinh doanh,
d4m bio an toan tai chinh, tuan thi nguyén the tai chinh ké toan.

= T chirc cac phién hop thuong ky va bét thudng d& thao luan, gidm sét va
thong qua céc bao cao k&t qua hoat dong cia Cong ty, trén co s& d6 chi dao kip
thoi, .c6 hiéu qui viéc trien khai thyc hién cac nghi quyét cia PHDCD va
HDQT. - o .

- Tiép tuc xem xét, ra soét, b4 sung va diéu chinh cdc quy ché, quy trinh,
quy dinh v& quén trj Cong ty da ban hanh cho phi hop véi tinh hinh SXKD (néu
cin thiét), ban hanh cac quy ché, quy dinh dm béo cho cdng téc quén Iy doanh
nghiép dugc chit ché, khoa hoc. ; S

' -'D&i méi, ning cao hidu qua cong tac quan trj doanh nghiép, chu trong
cong tac quan trj rui ro phép ly, rii ro trong kinh doanh; Quan tri t8t chi phi
SXKD, chi phi tai chinh, néng cao hiéu qué sir dung vbn va cac ngudn lyc cia
Cong ty; On dinh va phét trién nguén lyc con ngudi, nang cao.tay nghé, ning
suét va chit luong lao ddng dé ning cao hiu qua SXKD. Thu hit lao ddng, dam
bao 6n dinh viéc 1am, ning cao doi sbng vét chat, tinh than cho ngudi lao dong.

- Thuye hién céc giai phép nhim timg busc khoi phuc hoat ding sin Xuét,
tap trung cho hoat dong dich vu gia cong, ché bién thily san ciing véi viéc cho

Tai liu PHPCP thudng nién nim 2020 Ngoprexco : ' 5/9
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ﬁtphén Nha may dé tao

thud tai sin khong cn diing hotio 1 e in Nh
n, 18 vay ngén hang vachi phi

ngudn thu, trang trdi chi phi khiu h
béo quén, bio tri may méc, thiét bj;

an ve tai chinh nham myc dich
ic 6n dinh san xuit va nng cao
hiéu qua SXKD an gom céc phuong 4n: jong 4n chio ban cd Phﬁn riéng
lé cho céc nha dau tu ¢6 ning Iyc tii ¢l 6-trinh d6 quan trj tot, cé kinh
nghiém trong linh vyc ctia Céng ty va cé mong mudn tham gia didu hanh hoat

an huy dong vén, khic phyc tinh tr
thyc hién tai co cau lai ngudn vén hop ly

1

dong SXKD cta Cong ty; (i) Phuong 4n tir nguyén hty niém yét cé phiéu trén

San giao dich Chimg khoan Ha Nbi va ding ky giao djch trén san UpCom. -

- Tiép tuc kién todn by may quén Iy ph hgp véi diéu kién, tinh hinh SXKD
cua Cong ty; X’a‘ty dung chién luge ddo tao nguon nhan lyc theo hudng chuyén
mdn héa, c6 chit lugng cao dé nﬁng cao ning sudt, chét lugng lao dong. - 7

- Tép trung chi dgo thyc hién 10t chi trueng t4i co cAu hoat ddng SXKD,
tai chinh ctia Cong ty. | G e el

- Dinh hutng viéc nghién ciru thi trudng, dénh gia thi hiéu va phan khiic thi
truong de cd cc chién luge san phém phu hop, duy tri on dinh va ning cao hiéu
qua hoat dong SXKD ctia Cong ty; ' - :

Ném 2020, bén canh nhimg thuan loi co bén, dy bdo s€ con gip khéng it
kh khn, thich thirc, nhat 18 hé qua ning né cha dich bénh Covid-19, bing tit
cd tinh than va trich nhiém, truéc quy vi Cb dong - nhiing nguoi chi thyc sy
cua Cong ty. HDQT, Ban diéu hanh va toan thé ngudi lao dong Cong ty s& doan
ket, n6 luc, quyét tdm thyc hi¢n dat céc chi tiéu, nhiém vy ké hoach SXKD ma
DHDCD s& biéu quyét thong qua. :

Thay mit HDQT Céng ty C6 phan Ché bién Thiy san Xuit khiu Ngé
Quyén, Téi xin chan thanh cim on quy vi Co dong da tin twéng, ting hd va gin
b6 v6i Cong ty thoi gian vira qua va mong ring tiép tuc nhan duoc su quan tim,
ting h$ va dong hanh cia quy vi Co dong trong thoi gian t4i., ) o

- Xin kinh chic Quy vi dai bidu, Quy cd dong dbi dao sic khoe; Chic
DHDCD thudng nién nim 2020 Céng ty C phin Ché bién Thity san Xuét khiu
Ng6 Quyen thanh cong tot dep. : 3 Sahan

Xin trén trong cam on!
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(kém theo B4o céo két qua hoat dong

QT tai PHD

| stt

Thanh vién HDQT
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o oy

Ong V6 Thé Trong .
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S6 Nghj quyét/

Quyét dinh

1 01/N ‘-HB T-l§

2D uorng trinh DHBCB thuémg nién nim
, ;2'2019 ‘
: s Th{mg qua viée mlen nhiém chic vy Phé
2 02/NQ-HPQT-19 04/11/2019 | Gidm dbc Cong ty va ddng ¥ cho thdi viée
| theo nigayén vong cla ong Nguyén Tién Phi, -

3 03/_NQ'HDQT'19 31 /12/2019' Théng qua dy thao Ké hoach SXKD nim

2020.
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CTY CP CHE BIEN THUY SAN  CONG HOA XA HQI CHU NGHIA VIET NAM

XUAT KHAU NGO QUYEN . Diclap- Ty do - Hanh phiic
sé; 0L/ /BC-BKS Kién Giang, ngay M fhﬁﬂg 06ndm 2020

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2020

Cin cir Lugt Doanh nghiép; Didu 1§ Cong ty C8 phin Ché Bicn Thuy Sin
Xuit Khiu Ngb Quyén;

Can cir Nghi quyét Dai hoi ddng cb dong thudng nién nim 2019 cua Cong
ty CP Ché Bin Thuy San Xudt Khiu Ngé Quyén ngdy 26 thing 4 nim 2019;

Céin cir Bdo ¢4o tdi chinh nim 2019 cta Céng ty CP Ché Bién Thuy Sin
XuAt Khdu Ngd Quyén da duge kiém todn bsi Cong ty TNHH Kiém Todn AFC
Viét Nam va bdo cdo hoat dng ctia Cong ty; Cdc kiém sodt vién da hop va nhit
tri théng qua bdo cdo cia Ban Kiém sodt trinh Dai hi dong ¢d dong thudng nién
nim 2020 Cong ty CP Ché Bién Thuy San Xuft Khiu Ngé Quyén véi céc ndi
dung nhu sau:

I. Hoat dong ciia Ban kiém sodt
1. V& nhin s
Ban kiém soét c6 3 kiém soét vién, gom:
(1) Ba Nguyén Thj Bach Duong  Truéng Ban kiém soét
(2) Ba L& Thij Thiy Kiém sodt vién
(3) Ong Duong Thanh Huy¢n Kié¢m sodt vién
2. Céc hoat djng cua Ban kiém sodt
Trong nim 2019, Ban kiém soét da tb chirc cujc hop theo ké hogch kiem
soft ngdy 26/12/2019 véi ddy di 03 thinh vién tham gia dé thyc hién cdc ndi
dung nhu sau:
- Céng téc trién khai thyc hign cdc chi tiéu ké hogch sin xuat kinh doanh
nam 2019 va nghj quyét Dai hdi dong co dong;
- Kiém tra, gidm sit cong tdc tai chinh ké toan, huu trir chimg tir va cdc van
dé khac (néu c6).
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Sau khi thye hign sodt xét ¢d Bdo cdo lam vige s6: 01 ngdy OZI 1/2020 ct’:af
Ban kidm sodt ghi nhin tinh hinh hogt dong ctia Cong ty va cde ¥ kien, kién Dghl
cla Ban kidm sodt. o |

3. Th lno v chi phi hogt dgng BKS va timg Kiém sodit vién

- V& thY lao cta BKS: Ban kiém soét khong c6 thi lao chi c6 phy cdp
lwong, Phy cﬁp cia cde kiém sodt vién ndm 2019 nhu sau:

+ BA Nguy&n Thj Bach Duong: 1.080.000* 9 théng = 9.720.000 dong;

+ Ba L¢é Thi Thiy :720.000 * 9 théng = 6.480.000 qéng;
+ 6ng Duong Thanh Huyén : 960.000 * 9 thing = 8.640.000 d:'mg.
Tdng phy cip Ban Kiém soat ndm 2019 1a: 24.840.000 déng.

- V& chi phi hogt déng ctia BKS: khdng cé thanh toan chi phi bat ky khoan
chi phi ndo.

IL K&t qui gidm sit tinh hinh hoat déng va thAm djnh BCTC ciia
Cong ty:

1. V& két qua thim djnh bdo cdo tai chinh:

Co s& cla ¥ kién kiém todn ngoai trir: * Nhu da néu tai thuyét minh s0 5.3;
54 va 5.5 cla 'I'huyét minh Bdo cdo tai chinh, dén ngdy 31 thdng 12 ndm 2019,
Céng ty dang hoan tit thi tuc xir ly khoan cong ng phai thu ngan han ctia khich
hing, trd trede ngudi ban ngin han va céc khodn phai thu ngén han khéc véi s6
tién 1an lugt 12 960.284.160 VND; 315.091.692 VND va 3.555.117.720 VND.
Véi nhimg i ligu hién c6 tai Cong ty, ching t6i ciing khang thé tién hanh cac
thi tye kiém todn thay thé khéc dé c6 thé kiém chimg v& tinh hién hiru, ding dén
va khd nling thu héi cia khoan céng ng néu trén tai ngdy 31 thang 12 nim 2019.

Vin dé cin nhdn manh cta kiém todn, tai ngdy 31 thang 12 nam 2019 ng
nglin han cia Cong ty vugt qu tai sin ngln han véi s tién 31.203.896.572
VND do Céng ty vay ngin han dé ddu tu vao tai sin dai han. Khé néng hoat
dong lién tuc cia Cong ty phy thuge vao cdc hoat dong cé li trong tuong lai
cling nhu cling nhu viée ti cdu tric lai ngudn vén cia Cong ty. Vao ngdy phit
hinh béo cdo tai chinh nay, khdng cé ly do gi d& Ban Gidm déc Cong ty tin ring
Cng ty hoat déng khéng c6 Iai trong twong lai. Do vdy, cic bdo cdo tai chinh
cho nim tai chinh két thic vao ngay 31 thing 12 niim 2019 vén dugc sogn thao
trén co s¢ Cong ty hoat ddng lién tyc trong mudi hai thang téi.

2. Két qué hogt dong san xufit kinh doanh :
Dom vj tinh: Dﬁng
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{ thye
]1I¢n Foit
ChiUN Thic hidn nam | Kéhopeh nim 2019 | Tiye hign ndm thue hitn 2019 s0 2018
' 2019 2019 ':?I 2018
o) (+1:) %)

1. Deanh thu BIL vi CCDY 134.529.144.979 | 225.145.110.000 | 59,75 | 179.503.891.646 | (44.974.746,667) | 74,94
2 (i kboda gidm tny DY 1.857.975.751 1.557.975.75)
A Doanh thu thuln 132.971.169.228 | 225.145.110.000 | 59,06 | 179.503.891.646 | (46.532.722.418) | 74,08
4. Gld vén hng bin 134.470.641.428 | 203.046.677.000 | 66,23 | 163.311.009.767 | (28.837.368.339) | 82,34
& Lgi nhufn gip vé BH vd CCDV (1.502.472.200) | 22.098.433.000 16.192.881.879 [ (17.695.354.079)
6, Doanh thu hoat ddng ti chinh 408.241.315 555.255.936 |  (147.014.621) | 73,52
7. Chi phi tdi chinh 3.130.855.639 | 4.400.000.000 | 7136 | 3940423321 |  (800.567.682) | 79,68

trong dé chi phi 13i vay 2.634.863.483 3.586.926.657 |  (952.063.174) | 73,46
8. Chi phi bin hing 6.415.065.604 | 8.105.224.000 | 79,15 | 5.796.371.967 618.693.637 | 110,67
9. Chi phi QLDN 4935921707 |  5.628.628.000 | 87,69 | 4.831.261.545 104.660.162 | 102,17
10. Lgi nbujn thuln tir IIDKD (15.585.073.835) | 3.964.581.000 2.180,080.982 | (17.765.154.817)
1 1. Thu nhiip khic P = - 0
12 Chi phi khic 2 656.358.569 |  (656.358.569)
13. Lgi nhujn khic - . (656.358.569) 656.158.569 55
14, Thog It nhugn ké todn trurde / '3
th (15.585.073.835) |  3.964.581.000 1.523.722.413 | (17.108.796.248) / T
15, Chi phi thul TNDN hign hanh ; 0 {
16. Chi phi thud TNDN gia lai 0 N
17. Ly ahufn sau thué TNDN (15.585.073.835) |  3.964.581.000 1.523.722.413 [ (17.108.796.248)

Két qua thyre hién céc chi tiéu ké hoach va nghj quyét PHDCD ndm 2019

cua Cong ty nhu sau:

- Doanh thu thudn 132.971.169.228 déng dat 59,06% so véi ké hoach, dat
74,08% so véi thyc hién cing ky (twong img gidm 46.532.722.418 dbng);

. Gia vén hang bin 134.473.641.428 dong, dat 74,19% so véi ké hoach, ty
16 ting gid vén cao hon doanh thu 6,48%. Loi nhuéin gdp vé bén hang vi cung
cp dich vu bj am 1.502.472.200 dong

- Chi phi ban hang chiém 79,15% so voi ké hoach, tang 10,67% so véi thuc
hién ciing ky ndm trudc (tdng tuong duong 618.693.637 ddng) trong khi doanh
thu ban hang syt giam 25.1% so véi cung ky.

- Chi phi quén ly doanh nghi¢p la 87,69% so vai ké hoach, ting 2,17% so
véi cing ky nim trude (twong duong tang 104.660.162 dong);

Tir nhimg yéu t6 néu trén din dén lgi nhugn sau thué &m 15.585.073.835
dong.
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3. Tinh hinh @i ehinh i thdi didm 31/122019;

Don v tinh; _ang

. Chi tidu 31/1222019 01/0112019
___TAISAN 79.060.126.586 | 107.316.217.479
As Thl sdn ngin hgn 38.607.109.072 63.684.156.768
1. Titn va cdc khodn twong duwomg ticn 533.049.833 1.395.254.129
1. DAu tur (i chinh ngdn han 2.500.000.000 2.500.000.000
111. Cde khoin phai thu ngdn han 11.443.878.881 19.340.931.684
1. Phai thu khich hing 5.324.898.468 12.733.481.644
2. Trh tnrde cho ngirdi ban $90.052.692 1.081.097.555
3. Phai thu khac 5.793.903.432 5.905.796.759
4. Dy phong p.thu ngln han kho doi (564.975.711) (379.444.274)
IV. Hang tdn kho 23.735.361.425 39.142.125.500
V. TAi sdn ngin han khic 394.818.933 1.305.845.455
_B- Téi sén dii ban 40.453.017.514 43.632.060.711
1. Cic khodn phai thu dai han -
1. Tai sdn ¢b djnh 39.492.678.635 42,953.211.015
1. Tai sin ¢d djnh hiru hinh 35.273.766.388 38.607.495.124
2. TAi san ¢d djnh thué tai chinh 547.062.584 587.062.584
3, Thi sin ¢b djnh vd hinh 3.671.849.663 3.758.653.307
111. Bd¢ dfng sin dilu tir - -
1V, Til sién d& dang ddi han - -
V. Dhu tur tai chinh dai han - 5
VL Tal sin dii hgn khic 960.338.879 678.849.696
NGUON VON 79.060.126.586 | 107.316.217.479
A- Ng phii tri 70.176.005.644 82,847.022.702
1, Ny ngin hgn 69.811.005.644 82.683.397.702
1, Phai trd ngudi bin ngiin han 12.986.847.898 21.601.358.605
2. Npudi mua tra tidn trwde ngln han 2.600.000.000 2.000.000.000
3. Thué va cdc khoan phai ndp Nha nuéc 127.956.340 127.150.092
4. Chi phi phai 1rd ngén han 324.639.774 .
5. Phai trd ngdin han khic 1.445.848,808 1.115.763.791
5. Vay va ng thug tai chinh ngin han 52.325.712.734 57.839.125.214
11. Ng dai han 365.000.000 163.625.000
B- Ngudn vbn chii s& hiru. 8.884,120.942 24.469.194.777
1. Vén chi s& hiru 8.884.120.942 24.469.194.777
1. Vén gép chi s& hiu 22.998.540.000 22.998.540.000
2, Qug dhu ww phat trién : .
3. Lot nhufin sau thué chua phin phoi (14.114.419.058) _1.470,654.777
- LNST chua phin phdi 10y ké dén ck trude 1.470,654.777 236.955.201
- LNST chun phén phdi_ky ndy (15.585.073.835) 1.233.699.576

11. Ngubn kinh phi vi qu§ khic
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4, Mot s chi tiéu tai chinh:

Chi tiéu [ 2019 [ 2018 | -

1, Khi niing thanh todn

- Kha niing thanh to4n ng ngén han 0,55 0,77 (0,22)
- Kha néing thanh todn nhanh 0,21 0,30 (0,08)
- Kha niing thanh toén bing tién 0,05 0,06 (0,01)
2. V& co chu 1 ngudn vén

- Ty 56 No so véi Tong tai san 88,76% | 77,20% | 11,56%
- Ty 56 N so véi Vén chi so hiru 790% | 338,58% | 451,33%
- Ty s0 trang trai 1ai vay -4,91 1,4

3. Ty 50 sinh lgi

- Loi nhudn sau thué trén Doanh thu thun AL2% | 085%

- Loi nhugn sau thué trén Téng Tai san 19,71% | 142%

- Loi nhufin sau thué trén Vén chu sohiu | -17543% | 7,94%

S6 liéu tai Bang can ddi k& toan thoi diém 31/12/2018 va mdt s6 chi tiéu tai
chinh d& phén &nh tinh hinh ti chinh céia Céng ty nhu sau: :

Téng tai san 79.060.126.586 déng c6 ngudn hinh thanh tir ng phai trd
70176.005.644 ddng va vén chi sér hiru 8.884.120.942 dong. Tai sén ngén han
ciia Cong ty 38.607.109.072 dong khéng du thanh toén cho n¢ ngin han
69.811.005.644 ddng, Céng ty diing ngudn vén ngén han dé dAu tu tai san dai
han, gia trj d4u tu tai sin dai han 12 40.453.017.514 dbng cao hon ngudn vén dai
han 31.203.896.572 déng, cho thiy Céng ty dang bi mét can déi vé vén.

* Bén canh dé, ty s ng trén tong tai sin thdi diém 31/12/2019 1a 88,76%
Cong ty khéng c6 thyc luc tai chinh ma chii yéu di vay dé cé vén kinh doanh.
Diéu nay cling c6 nghia mitc d6 rdi ro ciia Cong ty 1a khé cao.

V& kha ning thanh toén: h¢ s kha ning thanh todn nhanh ciia Céng ty chi
& mic 0,21 (mic trung binh 0,5) va hé s6 kha ning thanh to&n ngén han 0,55
(mite trung binh 1), cho thdy tinh thanh toin nglin han va tirc thdi dudi mirc
trung binh, tai sén ng:fm han khéng du bu dz“'ip cho ng ngén han. Ty sb tu trang
trédi 13i vay ctia Cong ty la 4m 4,91 chimg to hoic cong ty dd vay qua nhiéu so
véi kha ndng cia minh, hodc cong ty kinh doanh kém dén mirc lgi nhuédn thu
dwoc khong du tra 1ai vay.

Céc chi tiéu higu qua: nhém chi tiéu ndy déu 4m ching to hoat dong sin
xudt kinh doanh ciia Cong ty ndm 2019 khong hiéu qua, bi thua 19.

5. Céc ton tai khéc cin xir Iy

- Cdng ng phii thu khach hang, trd trudc cho ngudi ban:
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Trong ndim Cong ty di hach todn diéu chinh vdo cic khodn giam trir doanh

thu véi 6 tién 710765751 ddng, didu chinh chénh I¢ch ty gid 144.691.874 =

déng cho déi tuong 14 cdc khach hang Gult Food Co., Ltd; Asia Express Food;
Tokai Denpun Co.Ltd v& Euromex Seafood. Céic hop ddng giao dich phét sinh
ndm 2012 c6 théa thu@n gidm gia nhung Cong ty khong hach todn tai thei diém
d6 ma treo cong ng céc khoan phai thu cua khéch hang, chi tidt:

S0 liou sb sach | 86 ligu quy 81 VND | Chénh 1gch t g4
3171212019 31/12/2019 31/12/2019
usn VND VND
Gulf Food Co., Ltd 12.852 441.709.914 297,018.040 144.691.874
Asia Express Food 8,988 206,906,412 206,906,412 .
|_Tokai Denpun Co. I1d 5.101 118.118.286 118,118,286
Euromex Scafood 4381 88.723.013 88.723.013 -
31.322 855.457.625 710.765.751 144,691.874

Cfc khoan cdng ng qua han thanh todn trén 3 nim (tir nim 2015 dén nay):
Tdng phai thu khach hang 96.609.201 dong; Tong phai thu khéc 138.655.510
dong va Tdng tra trude cho ngudi ban 329.711.000 ddng. Céc khoan nay da
trich Idp dy phong dy du.

Bén canh d6 con céc ton tai nhu: Cong ng phai thu khach hang Natori Co.,
Ltd 960.284.160 ddng va khoan tra trudc cho ngudi ban khach hang PT Blue
Seafood Industry 315.091.692 ddng chua dugc gidi quydt va thu hdi.

- Quy luong va quy khen thudng phire loi:
Quy luong: Cong ty chua ghi nhan khoan luong di chi tir nhitng ndm truéc
Itiy ké dén 31/12/2019 treo cdng ng tam (g cho nhan vién Trin Thanh Tin

3.555.117.720 dong. Khoén chi nay d4 chi tra cho ngudi lao dong tir nhimg nam
truée nhung chua thanh todn theo quy dinh hién hanh dén dén nguy co tén that

tai chinh cho Cong ty.

Quy khen thuéng, phtic lgi da chi thudng cho ngudi lao déng tir ndm 2015,
dén ngay 31/12/2019 quy ndy am 1.537.059.818 déng,

I11. M§t s6 kién nghi:

Duya trén két qua hoat ddng sin xuét kinh doanh nim 2019, Ban kidm soét
kién nghj Céc ¢b dong, HDQT v Ban gidm déc mot sb vén dé sau:

()Kién nghj Ban gidm déc c6 bién phap tich cyc thu hdi cOng ng qua han
trén 3 ndm da trich lap dir phdng; bén canh dé nén c6 nhimg bién phdp cy thé
hon nita dé dAy nhanh cong tac thu hdi ng, kiém soat chiit ché cong ng phai thu
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tranh tinh trang bj chiém dung vén trong thoi gian dai hojc xdy ra ng x4u khé
thu hoi; i .
(ii) i véi phai thu khch hang va tra trute cho ngudi bén con ton tai nhu
di néu tai myc (5) kién nghi Ban gidm déc tich cuc thu hdi sé tién nay; ;
(iii) Bi voi Quy luong con treo vi quy khen thuéng phirc lgi bj am kién
nghj Ban gidm déc c6 trdch nhiém xi Iy viéc hach toén theo diing quy dinh hién
hanh, lam r tréch nhi¢m ctia Phong/ban, c4 nhan lién quan dé gidi quyét va thu
héi ton thét gdy ra;
(iv) Kién nghj Hoi ddng quan trj va Ban didu hanh tim kiém giai phép duy -
tri 6n dinh hoat déng sén xuét kinh doanh, c6 gidi phap co ciu lai ngudn vén cho
hop ly.
Trén day 1a bdo cdo qua trinh thyc hién nhiém vu cia Ban kiém sodt nim
2019, kinh trinh Pai hdi dong cb dong thudng nién 2020.

Noi nhin: TM.BAN KIEM SOAT
- C déng;

= HDQT Céng ty; (‘\
- Ban GD Céng ty; /ﬁ ln\/
- Luu: VT, BKS. /

Nguyén Thj Bach Duong
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CCTCP ché bién thuy sin xuit khiu Ngé Quyén Bio cdo taichinh da kiém todn 2019

BAO CAO TAI CHINH PA KIEM TOAN
NAM 2019

Kinh thua toan thé Pai hdi.
Cén clr vao Bdo cdo tai chinh nim 2019 da kiém todn. Chu tich HDQT Céng ty

?égg cdo tinh hinh tai san va ngudn vén ctia Cong ty tai ngdy 31/12/2019 nht; sau:

£ iy 31/12/2019 01/01/2019
TONG GIA TRI TAI SAN 79.060.126.586 107.316.217.479
A- TAI SAN

I- Tai sén ngﬁn han 38.607.109.072 63.684.156.768
1. Tién va céc khoan twvong dwong tién 533.049.833 1.395.254.129

2./Pau tw tai chinh ngdn han

2.500.000.000

2.500.000.000

3 CE-'IC- khoan phai thu ngén han

11.443.878.881

19.340.931.684

4.{Hang tdn kho

23.735.361.425

39.142.125.500

5. Tai'san ngén han khac 394.818.933 1.305.845.455
IIéi'i’éi san ngin han 40.453.017.514 43.632.060.711
1. T sin o8 dinh 39.492.878.635 42.953.211.015
2. Tai san dai han khac 960.338.879 678.849.696
B-NGUON VON 79.060.126.586 107.316.217.479
I- No'ngén han 69.811.005.644 82.683.397.702
1. Phai tra ngudi ban 12.986.847.898 21.601.358.605
2: Nigudi mua tra tién truée ngén han 2.600.000.000 2.000.000.000
3. Thué va céc khoan phai ndp Nha nuée 127.956.340 127.150.092
4. Chi phi phai trd ngéin han 324.639.774 00

5.-Phai tra ngén han khéc

1.445.848.898

'1.115.763.791

6: Vay Ngéin hang va ng thué tai chinh

52.325.712.734

57.839.125.214

b Y o
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CCTCP ché bién thuy sin xudt khdy Ngé Quyén Bio cdo taichinh da kiém todn 2019

II- N¢ dai han 365.000.000 163.625.000
1. Vay va no thué tai chinh dai han 365.000.000 ~ 163.625.000
III- Ngudn vén 8.884.120.942 24.469.194.777
1. Nguén vén chu s hity 22.998.540.000 22.998.540.000
2. Loi nhuan chua phan phé; (14.114.419.058) 1.470.654.777
. * Tai sén ngén han giam 25.077.047.696 déng. Trong dé: Giam gia tri

- hang ton kho:15.406.764.075 dong | giam phéi thu khach hang: 7.708.583.376
= -_---d,:-tré trudc cho ngudi ban: 191.044.863 d, phai thu khac: 111.893.327 d, thué

., :  gia tri gia tang dugc khau triy giam 564.459.416 d, con lai 1 giam tai san ngin
" “han khéc sau khi bu trir khodn dy phong phai thu ng khé doi.

* No béan hang phai thu: Tinh dén 31/12/2019 1a: 5 .324.898.468 déng trong

d6 ¢6 1.275.375.852 d no khé c6 kha ning thu hdi.

* No phéi thu ngén han khac: Tinh dén 31/712/2019 1a: 5.793.903.432 dong

"trong d6 ¢6 3.555.1 17.720 dong 13 khoan chi vugt quy tién lvong cho hgub’i

" Tab'déng tir nim 2016 dén 2018. R

i Céc khoan Ng phai thu va khoan tién lwong chi vugt chwa dua vao chi ph1 san xuét
néu:tfén. HDQT, BKS dang xem xét tinh chit, huéng xir Iy cia ting su viéc s ¢6 kién
nghi xit Iy trinh Dai hoi ddng cé déng thudng nién 2020 quyét dinh, ;

" Hang héa, thinh phdm t3n Kho: Gid tri thanh phdm tdn kho
19.945.226.147 déng theo danh gid ctia bo phan ky thust gia tri thy hd; khoan 30 —
35 % do kém phim va saj quy cach.

b/~ Tinh hinh ng phai tra

* No phéi tra ngén han tinh dén 31/12/2019 giam 12.671.017.058 ddng so
01/01/2019. Nguyén nhin chg véu la giam ng vay ngin. han Ngén hang:
5:513.412.480 dong, gidm no phai tra nguoi ban 8.614.510.907 d(’“)ng, con lai
1.456.906.329 dong la tang céc khoan phai tra ngan han khac.

-+ Tai san dai han gigm 3.179.043.197 dong, yéu t6 gidm do trich khiu hao
tai san ¢4 dinh nim 2019

A



CCTCP ché bién thuy sin xuiit khiu Ngo Quyén Bdo cdo taichinh di kiém todn 2019

+ No phai tra dai han tinh dén 01/01/2019 la 163.625.000 dong 31/12/2019
14 365.000.000 ddng La khoan vay trung dai han con phai tra cho khoan dau tu xay
dung Nha may va ng con phai tra thué tai chinh mua thiét bi (May tach xuong)
nam 2018.

Gidi trinh ciia Gidm doc véi y kién ciia Kiém todn: ,

- Cén ¢t Béo céo kiém toan doc lap sb 035/2020/BCKT-CT.00005 ngay
30//03/2020 cta Cong ty TNHH Kiém toan AFC Viét Nam — Chi nhanh Cén Tho.
Giém dbc cong ty cé giai trinh nhu sau:

1. Y kién Kiém toén ngoai trur:

- v€ céac khoan cong ng tra trude ngan han va cong ng phai thu ngén han. Cu’thé

1 -4 Khach hang nuée ngoai mua sén phim Cong ty 960.284.160 d
+ Khdch hang nuéc ngoai ban nguyén lidu: 315.091.692 d
+ Khoan chi vuot quy tién lwvong chua tinh vao chi phi: 3.555.117.720 d

Céac khoan Ng phai thu va khoan tién lwong chi vugt cho nguoi lao dong chua dua
vao chi phi sin xuat. Ban Kiém Soat da ¢6 kiém tra va dang xem xét tinh chét, hudng xu
ly ctia timg su viée theo quy dinh cua Phép lut va Diu I§¢ Cong ty. Ban Kidm soét s& c6
kien nghi _trinh Dai h¢i ddng cb dong thuong nién 2020 quyét dinh.

' 2.'Vén & nhén manh:

No ngén han cia Cong ty vuot qua tai san ngin han do stt'dung vén ngin
han dau tur tai sén dai han. Day 1a khoan mét can d&i vén con ton tai phat sinh tir
‘khi Cong ty thuc hién dy 4n dau tu xay dung Nha mdy méi tai Khu Cang c4 Thc
C?l'u xa Binh An, huyén Chéu Thanh, tinh kién Giang, do tai thoi diém diu tu

khong dugc Ngin hang tai trg von vay dai han, Cong ty phéi st dung von ngén

han dé tat todn khoan vay trung han lam phét sinh tinh trang mat can dbi co ciu

ngudn von Tmh trang mit can dbi vén tung bude duoc khéc phuc glam dan qua
cac nam nhu sau: ' 2t '
o BCTC kiém toan nim 2016: 26.220.292.616 VND

; +BCTC kiém todn nam 2017: 23.027.768.660 VND

+ BCTC kiém todn ndm 2018: 18.999.240.935 VND

‘‘‘‘‘



(Toan b chi tiét Bao cdo tai chinh 2019 ¢ kiém toan dz duoc Cong ty cong

bé théng tin trén trang web: WWW.Nngopexco.com.vn, Cong bé théng tin kénhcia

S& Giao dich ching khodn Ha Néi va B4o c40 UBCK Nha nudc).

Tl"én day 1a cac vin dé’vé tinh hinh tai chinh cua Cong ty duoc bdo cdo truge Dai
hoi, nhim muc dich Xin y kién bidy quyet ctia Quy Ch dong dé lam co sg ban hanh Nghj
quy€t Dai hoi dong co dong thuong nién nam 2020,

.. Tran trong cam on!




CONG TY C6 PHAN CONG HOA XA HOI CHY NGHIA VIET NAM
CHE BIEN TH{Y SAN XK

Doc lip - Ty do — Hanh phic
NGO QUYEN
TeanTea Kién Giang, ngay 05 thing 6 néim 2020
$6: 01/TTr-PHPCP-2g
TO TRINH
V& viée théng qua B4o c40 tai chinh d4 kiém toap nam 2019

0 dong Cong ty C3 phin Ché bién

2

Thuy san Xuit khay Ngd Quyén,

Kinh trinh Pgj h¢; dong cé don

g Xem xét, théng qua.
Xin chan thanh cam on!

Huynh Chay Sang

* Ghi chui: Béo c4o tai chinh ndm 2019 két thiic ngay 31/12/2019 duge kiém togn bdi
Cong ty TNHH Kiém toan AF C Viét Nam duoc ding tai trén website ciia Cong ty tai dja chi:
WWw.ngoprexco.com

Tai ligu PHPCP thuong nién nam 2020 Ngoprexco



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XK Doc Idp - Ty do - Hanh phic
NGO QUYEN

: Kién Giang, ngay 05 thang 6 nam 2020
S6: 02 /TTr-PHDCP-20

: ~ TO TRINH
Vé viée thong qua K& hoach san xuit kinh doanh nim 2020

Kinh gii: Pai hi dong cb dong Cong ty Co phan Ché bién
Thuy san Xuat khau Ngé Quyén

Cén ctr Luat Doanh nghiép sb 68/2014/QH13, ngay 26/11/2014;

Cén clir Nghi ~din1} s6 71/201 7/ND-CP, ngéy’ 06/6/2017 cua Thu tudng
Chinh pht huéng dan vé quan trj Cong ty 4p dung doi véi Cong ty dai ching;

Cin ctr Piéu 1 Cong ty Co phé“m Ché bién Thay san Xuit khiu Ngo Quyeén
(Ngoprexco) stta doi, bd sung lan thir 7 tai PHPCD thuong nién nam 2018,
ngay 27/4/2018;

Cén cu Bao cdo tai chinh 2019 cua Ngoprexcq da duge kiém toén boi Cong
ty TNHH Kiém toan AFC Viét Nam - Chi nhanh Can Tho;

Cén ctr tinh hinh hoat dong san xuat kinh doanh nim 2019, du béo tinh
hinh thj trudng va céc nhan t6 tdc dong méi truong kinh doanh ndm 2020; Hoi
dong Quan trj trinh Pai hoi dong c6 dong xem xét, thong qua Ké hoach san xuat
kinh doanh nam 2020 nhu sau:

1. Doanh thu 38.618.000.000 ddng.
+ San xudt cha c4 21.040.500.000 ddng,
+ Gia cong thily san 15.620.500.000 ddng.
+ Cho thué tai san 1.975.500.000 ddng.
2. Tong gia vén 35.355.616.000 ddng.
3. Loi nhuan trudc thué 3.262.384.000 ddng.
4. Thué TNDN 652.477.000 déng.
5. Loi nhuén sau thué 2.609.907.000 déng.

Tran trong cam on!
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Tai ligu PHDCP thudng nién 2020 Ngoprexco



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XK Dic 13p - Ty do - Hanh phiic
NGO QUYEN

E Kién Giang, ngay 05 thang 6 ndm 2020
S0: 03/TTr-PHDCP-20 :

; TO TRINH e
V€ viéc Iya chon cong ty kiém todn doc 14p dé kidm toan
Béo céo tai chinh nim 2020

Kinh giti: Pai hoi dng ¢ déng Céng ty C6 phan Ché bién

’

Thuy san Xuat khau Ngb Quyén

Can ctr Luat Doanh nghigp s§ 68/2014/QH13, ngay 26/11/201 4;

Can cir Nghj _dinh s6 711201 7/ND-CP, ngay 06/6/2017 ctia Tha tudng
Chinh phy huéng dan vé quan trj Céng ty 4p dung doi véi Cong ty dai chiing;

Cén cit Biéy 1é Céqg ty Co phan Ché bién Thuy san Xuét khiu Ngé Quyén
(Ngoprexco) sira doi, b6 sung lan th 7 tai PHPCPH thudng nién nim 201 8,
ngay 27/4/2018,

bai héi dong cé dong ty quyén cho Hoi dong Quan trj trén co s& dé xudt
cua Ban kiém so4t chon Céng ty TNHH Kidm todn AFC Viét Nam - Chj nhénh

HuynH Chéu Sang

Tai ligu DPHDCD thuong nién 2020 Ngoprexco



q(“)Ng TY CO PHAN CONG HOA XA HOI CHU) NGHIA VIET NAM
CHE BIEN THUY SAN XK Doc lap - Tw do - Hanh phiic
NGO QUYEN s

; Kién Giang, ngay 05 thdang 6 néim 2020
56: 04/TTr-DHPCP-20

: . TOTRINH
V& viéc b6 nhiém Chy tich Hoi dong Quan tri

kiém Gidm déc Cong ty
S we

Kinh giri: Pai hoi ddng cé déng Céng ty Co phin Ché bidn
Thuy san Xuit khiy Ng6 Quyén

Cén ctr Luat Doanh nghiép sb 68/2014/QH]13, ngay 26/11/2014;

Cén cr Nghj dinh s6 71/201 7/ND-CP, ngiy 06/6/2017 ciia Thy tuéng
Chinh phuy huéng dan vé quan trj cong ty ap dung d6i véi Cong ty dai chiing;

1
A A

Cén ctr Pidy Ic_au Céqg ty CH phan Ché bién Thty san Xuét khéu Ng6 Quyén
(Ngoprexco) stra ddi, bd sung lan tht 7 tai PHPCP thuong nién nim 2018,
ngay 27/4/2018,

Hoi déng Quan tr] trinh Pai héi ddng cb dong xem xét, théng qua viéc b
nhiém Gidm déc Cong ty nam 2020, cy thé nhy sau:

bé nghj Pai hoi déng cd dong théng qua viéc tiép tuc bd nhiém 6ng Huynh
Chéu Sang - Chy tich HDQT kiém Giam doc Cong ty nim 2020,

Tran trong cam on!

TM. HOI PONG QUAN TRI

S G TICH
% CONG 1Y N4
I/ . COPHRN e
Mo
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Hujlnh{Chﬁu Sang

Tai liéu PHDCP thudmg nién 2020 Ngoprexco



(;(‘)Ng TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHE BIEN THUE{ SAN XK DPoc 1dp - Ty do - Hanh phiic
NGO QUYEN S e S 455 P

) Kién Giang, ngay 05 thing 6 ném 2020
8$6: 05/TTr-PHPCP-2(

TO TRINH

Ve viéc phat hanh ¢4 phiéu riéng 1¢ d¢é tang von diéu 1¢
R

. L MUC BiCH, YRU CAU PHAT pyAT HANH CO PHAN BF, TANG
VON PIEU LE; |

IL PHUONG AN PHAT HANH O PHIRy
L. Quy mé phat hanh:

 ~ Tén 6 phiéu chio ban: C& phidy Cong ty C6 phan Ché bién Thiy san
Xuat khau Ng6 Quyeén.

- Loai ¢4 phan: C6 phan phé thong,
- Ménh gi4: 10.000 déng/cd phan,
- 86 luong ¢6 phén phét hanh; 1.500.000 ¢4 phan,

- Tong gi4 trj phat hank theo ménh gia:  15.000.000.000 dong,

- Thoi gian phét hanh: Dy kidn trong Quy IIT va Quy IV nim 2020,
2. Pébi twong va phwong thie phat hanh:

- Phuong thire phat hanh: Chao ban riéng 1¢.

- D6i tugng phat hank: Co ddng chién luoc,

- Tiéu chi lya chon ¢ dong chién [ugc:

+Cb dong 14 t6 chic, ¢4 nhén trong nuée va nuge ngoai.

Tai liéu PHPCP thudng nién 2020 Ngoprexco Trang 1/3



3. Gia phat hanh:
- Gia phat hanh: Pai hoi dong ¢ dong uy quyen cho Hoi ddng Quan trj

Cong ty dam phan gia phat hanh véi Cd déng chién luge, dam bao gia phat hanh
khéng thip hon 10.000 ddng/cd phan.

4. Sir dung von thu dwoc tir dgt phat hanh:

Toan bd s6 tién thu duoc tur dot chao ban c¢b phiéu dugc st dung dé bd
sung von luu dong phuc vu san xuét kinh doanh ctia Cong ty.

5. Uy quyén:

Dai hoi dong cb dong ty quyen cho Hoi dong Quan trj thuc hién cac cong
viéc lién quan t6i viéc phat hanh c¢o phiéu nhu sau:

- Lua chon t6 chirc tu vén (néu c6) va thoi diém thich hop dé trién khai
phuong 4n phét hanh sao cho dot phéat hanh mang lai hiéu qua t6t nhit cho Cong
ty va Cb dong.

- Lua chon céc dbi tac chién luoc duoc mua cd phiéu.

- Pidu chinh gid ban cho céc ddi téc trong trudng hop gia chao ban khéng
phu hop.

- Thyc hién thu tuc ding ky thay dbi vén Piéu 18 va diéu chinh Gidy ching

nhén dang ky doanh nghi¢p tai Co quan Nha nudc c6 thdm quyén sau khi c6
Béo céo két qua phat hanh 1én Uy ban Chung khodn Nha nudec.

- Stra dpl d1ep khoan quy dinh mic ’von Piéu 18 trong Piéu 18 Cong ty theo
ding muc von Diéu 1€ ting 1én sau khi két thic dot phét hanh.

- Thye hién déng ky ching khoan bd sung va déng ky luu ky chung khoén
bd sung sau khi két thuc dot phat hanh va céc van dé khéc c6 lién quan dén viée
phat hanh.

Kinh trinh Pai hoi dong cb dong xem xét, théng qua.

Trén trong cam on!
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Huynh Chau Sang
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XK Péc 1ap — Ty do — Hanh phiic
NGO QUYEN

Kién Giang, ngay 05 thdang 6 ndm 2020
S6: 07/TTr-DPHPCP-20

TO TRINH

V& viéc mién nhiém thanh vién Héi dong Quén trj

Kinh gtri: Pai hoi déng ¢ dong Céng ty C6 phan Ché bién
Thily san Xuat khau Ngb Quyén.

Cén ctr Luat Doanh nghiép s 68/2014/QH13, ngay 26/11/2014;

. Can ctr Ludt Ching khoén s 70/2006/QH11 ngay 29/6/2006; Lujt sira ddi,
bd sung mdt so diéu cuia Luat Ching khodn sé 62/201 0/QH12 ngay 24/11/2010;

Cin ctt Didu 1¢ Cong ty cb phé“m Ché bién Thily san Xuét khiu Ng6 Quyeén
(Ngoprexco) stra dbi, bo sung lan thir 7 tai PHPCD thuong nién nim 2018,
ngay 27/4/2018;

_ Cén ctr Thong bao sb 29/TB-KTC-HPQT, ngay 12/5/2020 ctua Cong ty C
phan Thuong mai Kién Giang (KTC) vé viéc théi ctr 6ng Nguyén Duy An lam
Ngudi dai dién von ciia KTC tai Ngoprexco:

Ho6i dong Quan tri trinh Pai hoi df“mg c6 dong xem xét, thong qua viéce
mién nhi¢m tu cach thanh vién Héi dong Quan tri nhiém ky 2015 - 2020 doi véi:

Ong Nguyén Duy An, thanh vién H6i dong Quan tri.
Kinh trinh Dai hoi dong ¢ dong xem xét, thong qua.

Trén trong cam on!

CONG TY
0 PHAN

.

Huynh Chau Sang

Tai ligu DHDCD thuong nién nim 2020 Ngoprexco
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